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     Special districts were formed to provide essential public services.  Many 
special districts provide growth-inducing services such as water and sewer 
districts while others provide services that are not growth inducing such as 
recreation and cemetery districts.     

     In the past few decades financing district services has become increas-
ingly challenging.   Since the passage of Proposition 13, special district 
property tax revenues have been significantly reduced and later, Proposition 
218 made raising revenue more difficult and expensive requiring an elec-
tion to adopt special taxes.  However, special districts may charge user fees 
to cover service costs, the mechanisms and requirements depending on the 
types of services provided.   Today many special districts generate revenue 
through user fees, understanding and complying with a variety of laws that 
have been passed to regulate exactions and fees.  Moreover, there is a wide 
variety of laws that regulate the day-to-day operation of special districts and 
impose additional requirements such as mandatory audits, websites, and 
various employment-related obligations to name just a few. 

     With increasing costs, declining revenues and increased mandates many 
special districts may consider dissolution or consolidation with another 
special district.  The methods of consolidations and possible results are 
generally explained below. 

     District consolidations may occur in various ways. One way is to dis-
solve a special district or several special districts and annex their territory 
into another special district resulting in one large special district.  Another 
way may be to consolidate two or more special districts and create a new 
larger special district.  The latter is more complicated, nevertheless, in 
California special districts are created and their boundaries are changed by 
the Local Agency Formation Commission (LAFCo) as established in each 
county.   

     Initiation of a consolidation process must go through LAFCo and may 
occur three different ways.   A consolidation may be initiated by a LAFCo 
resolution.  Prior to adopting its resolution a municipal service review 
(“MSR”) or special study must be completed by LAFCo signaling a consol-

idation would be appropriate.   However, 
no matter what LAFCo does, a consolida-
tion would be subject to LAFCo’s land-
owner and voter protest proceedings, 
which may result in termination of the 
consolidation process. 

     Second, initiation of a consolidation may occur by passing a resolution 
of an affected agency such as a Board of Supervisors or an affected special 
district or by all the affected districts.  It is helpful if the special districts 
being consolidated pass substantially similar resolutions since that sends a 
mandate to LAFCo to consolidate the special districts. 

     The third possible avenue for consolidation is through petition.  Citizen 
petitions for consolidation of two or more special districts requires a peti-
tion signed by 5% of the registered voters within each of the special dis-
tricts to be consolidated. This process normally takes more time. 

     After receiving a complete consolidation proposal by petition or resolu-
tion of application, LAFCo staff will conduct an analysis.  The Commission 
will conduct a public hearing to review the analysis and receive oral and 
written testimony.  The LAFCo Commission then adopts a resolution ap-
proving or disapproving the proposal.  If a majority of the members of each 
of the governing bodies of two or more special districts adopt substantially 
similar resolutions of application for a consolidation LAFCo shall approve, 
or conditionally approve, the proposal.   

     Depending upon how a proposal is initiated and how many voters disa-
gree with consolidation, confirmation by the voters may be required.   

     Consolidations or annexations to other special districts may be good or 
bad depending on a variety of factors.  Some of the factors are whether or 
not the special districts (directors and their constituents) support the consol-
idation and want it to be successful, and whether or not the consolidation 
will lead to more efficient and cost-effective services.  

(Continued on page 4) 
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 For many years PCA members have worked to make sure 
they are in compliance with the Brown Act when preparing and post-
ing agendas.  However, several questions relating to various details of 
agenda preparation, posting and distribution have come up recently 
so let’s take this opportunity to address a few of them. 

 Everybody knows that a public agency must prepare and 
post an agenda for every meeting of its governing body—in our case 
the Board of Trustees.  So let’s start with what is an agenda?  Oxford 
dictionaries defines agenda as “a list of items to be discussed [or acted 
upon] at a formal meeting.”  Gov. Code § 54954.2(a)(1) provides that 
an agenda must contain “a brief general description of each item of business 
to be transacted or discussed at the meeting, including items to be discussed 
in closed session. A brief general description of an item generally need not 
exceed 20 words.”  “Discussed” is emphasized because its use in this 
section indicates the Legislature intended that subjects of discussion 
should also be separately agendized.  Consider how that interpretation 
might affect agencies whose agendas contain a non-specific agenda 
item for “Trustees’ Discussions, Questions & Comments?”  Is your 
Board in compliance if “discussions” are not separately identified and 
agendized? 

 Agendas for “regular” meetings must be posted no less than 
72 hours before the meeting.  But how do we know whether it’s a 
“regular” meeting or not?  The answer to that goes back to my well-
known harping that every agency must adopt bylaws.  Gov. Code § 
94954 (a) requires that “each legislative body of a local agency, . . . , 
shall provide, by ordinance, resolution, bylaws, or by whatever other 
rule is required for the conduct of business by that body, the time and 
place for holding regular meetings.”  “Time” in this context is general-
ly interpreted to include “day” or “date” as well.  Thus, in its bylaws 
your Board has defined for itself when it holds “regular” meetings.  
Every other meeting is, by definition, a “special” meeting requiring an 
agenda to be posted only 24 hours beforehand.  (Gov. Code § 54956.) 

 “Public comment” portions of agendas have caused some 
consternation recently.  Gov. Code § 94954.3 requires that members of 
the public must be provided “an opportunity for members of the public to 
directly address the legislative body on any item of interest to the public, 
before or during the legislative body’s consideration of the item, that is with-
in the subject matter jurisdiction of the legislative body.”  Simple enough, 
right?  Therefore, most agendas have a short paragraph at the begin-

ning of the agenda soliciting comment 
from the public.  But here is the rub:  those 
opening short paragraphs either (1) solicit 
comment on all agenda matters at the 
beginning of the meeting, or (2) permit 
comment at the beginning of the meeting 
on matters NOT appearing on the agenda.  The first option is fine and 
meets the needs of nearly all small agencies.  The second option, alt-
hough equally acceptable, then requires the board chair to solicit pub-
lic comment on each agenda item as it comes up on the agenda.  If 
your chair fails to do this, then the requirements of section 94954.3 
have not been met, potentially invalidating any action taken. 

 Special meetings are addressed in the last sentence of sec-
tion 94954.3(a)  which provides that an agenda for a special meeting 
shall “provide an opportunity for members of the public to directly address 
the legislative body concerning any item that has been described in the 
notice for the meeting.”  Because the preceding parts of subsection (a) 
dealing with “regular” meetings require public comment on any item 
“within the jurisdiction of the governing body,” this last sentence has been 
interpreted by contrast to mean that comment at “special” meetings is 
permitted on ONLY matters appearing on the agenda.  Therefore, the 
opening public comment paragraph on your agendas for special meet-
ings should be modified accordingly. 

 What is “posting” an agenda?  Gov. Code § 54954.2 requires 
that an agenda be “posted in a location that is freely accessible to members 
of the public and on the local agency’s Internet Web site, if the local agency 
has one.”  What exactly does the term “freely accessible” mean?  Does 
it mean unrestricted access, 24 hours a day, 7 days a week?  Probably 
not; we generally think in terms of business hours.  But the ambiguity 
of this term causes many local agencies to post agendas not only on 
their offices (some on a window so it can be read from outside) but 
sign boxes outside the gates, in local post offices, community centers, 
town halls, and so forth.  We suggest you follow a “more is better” 
guideline—remember, this is the public’s business and they have a 
right to be informed. 

 Board members frequently participate in meetings via tele-
phone.  Although such call-in participation is permissible, there are 
several requirements that must be met.  (Gov. Code § 54953.)  First, the 

(Continued on page 8) 
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     Cost efficiency may result where there is no longer a need for two sepa-
rate boards of directors, separate audits, separate websites, and offices after 
a special district has been consolidated with another.  Consolidation may 
also eliminate the need for two or more separate workforces or reduce the 
number of workers required.  Such consolidations will more than likely 
result in more efficient cost effective services. 

     If special districts are interested in consolidation it would be beneficial 

to have a discussion regarding the possibility at a public meeting, engaging 
residents and landowners.  As an alternative the special districts may con-
sider a Joint Powers Authority to provide the services however each special 
district will continue to be required to have a board of directors, an audit as 
well as meet all the other requirements to be a special district.  If special 
districts wish to consolidate with each other it is advisable to contact the 
Local Agency Formation Commission in your county as early as possible.  

 

 John Benoit serves as Executive Director of LAFCo commissions for seven 
California counties. 

(Continued from page 1) 

Winter . . . and Everything That Comes Along With It 

     In 2019 the Sacramento Valley and much of the rest of California was 
subject to severe weather on both ends of the spectrum. From evening tem-
peratures just above freezing to some the highest recorded temperatures 
occurring unusually late in the year. In fact, on October 21st, 2019, Anaheim, 
California was the hottest place in America with a high temperature of 98 
degrees. Those high temperatures and dry conditions bred a total of ten wild-
fires throughout the state in October 2019. Finally, the cooler weather did 
arrive and brought severe winds, thunderstorms, rain, and snow in the higher 
elevations.  

     Often when winter weather does arrive all types of claims seem to result 
throughout all industries, and public cemetery districts are no exception. The 
most common types of claims experienced by public cemetery districts in-
clude workplace injuries and property claims. 

     Wet surfaces and snow and ice accumulation around entrances, parking 
lots, and sidewalks are perhaps the largest risk. In the winter months “slip-
and-fall” injuries often increase and involve both employees and cemetery 
visitors. Also, poor visibility and slick surfaces lead to increased driving 
incidents, including collisions with other vehicles and district property. Win-
ter storms with high winds wreak havoc with trees and other vegetation and 
cause branches to fall on structures again resulting in costly claims.  

     So, you may be asking yourself, what can I do to prevent these types of 
claims for my district?  

     The first step to prevent loss is to understand the hazards that may be 
present at your district and to explore options that will help to eliminate those 
hazards or mitigate the injuries or damage. A good start toward identifying 
hazards is to perform regular assessments throughout your entire district. 
These assessments will help to identify problem areas and prioritize repair 
projects based upon their potential severity. For example, if your cemetery 
has large trees near structures it might be beneficial to have them inspected 
regularly to ensure they are healthy and safe. Branches that fall on structures 
not only destroy roofs, but also allow the elements to come inside and expose 
the interior and its contents to water damage.  

     Hazards associated with the winter season do not stop as soon as you 
escape the elements and come indoors. Many offices have multiple indoor 
hazards that can increase during the winter months. For example, space heat-
ers are sometimes used to heat offices and common rooms but, by doing so, 
they may be exposing the district to a fire risk, electric shock, or carbon 
monoxide poisoning. Ways to reduce the risks associated with space heaters 
include:  

• Ensuring that your heaters are equipped with the seal of a qualified 

 testing laboratory such as Underwriters Laboratories (UL).  

• Make sure your heater has an auto shut-off to turn the heater off if it 

 tips over. 

• Keeping the heater at least 3 feet away from anything that can burn, 

 including people. 

• Choosing a heater with a thermostat and equipped with overheat     

 protection.  

     The task of performing a hazard assessment of your district may seem 
daunting but is rather straight forward once you get started. If you would like 
to know more contact the GSRMA Loss Prevention Team at losspreven-
tion@gsrma.org or call 530-934-5633.  

 

 

 

 

 

 

 

 

 

 

 

 

Steve Wood is a Safety/Loss Prevention Specialist with Golden State Risk 
Management Authority and he advises members on a myriad of issues and 
concerns, in addition to providing hazard assessments and advising members 
on safety compliance but staying up to date on legislative changes that could 
affect California Special Districts. 

 

By:  Steve Wood 

DISTRICT CONSOLIDATIONS 
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     Life is full of challenges and starting a new job is certainly one of 
them.  Not too long ago, I was appointed District Manager of the 
Auburn Cemetery District.  In the private sector of the cemetery and 
funeral industry, I was fortunate enough to have experienced 
firsthand and learned many different roles in maintenance and oper-
ations of a cemetery.  I remember thinking that transitioning to the 
public sector would be easy for me. 
 
     Boy was I wrong!  I very quickly learned just how little I knew 
and understood about operating a public cemetery district.  What is a 
Special District? What is the Brown Act? And this was just the begin-
ning in my new journey.  My predecessor was doing her best to give 
me all of her knowledge and experience, everything I needed to be a 
successful District Manager, but two weeks just wasn’t enough.   
 
     Some of the first few challenges I was faced with included going 
through the County Public Works for new construction and mainte-
nance projects, dealing with prevailing wages, union negotiations, 
audit, and putting together the District’s budget.  I had never dealt 
with any of these things and they were coming at me all at once.   
 
     During the first few months I was overwhelmed by the work, but 
confident in my abilities.  With the help of my Trustees and staff, 
who have had years of experience in public service, I felt confident 
and supported.  By talking with and learning from them I acquired 
different types of skills—one being how to communicate and deal 
with other public entities.   

 
     Something I learned early in my 
career was the value of having good 
resources.  Colleagues, other district 
managers, acquaintances, trainings 
and conferences, and participating 
in associations like the PCA are 
invaluable.  Build relationships and 
ask questions.  Getting to know 
county and city staff was important, and learning from surrounding 
districts was also a huge help for me.  I learned to be patient, know-
ing that my tasks were going to take longer than expected.  Public 
service is not like the private sector where you could just jump in 
and do whatever you wanted whenever; there are a lot more hoops 
to go through to get a task done.  
  
     About a year in my new role my board and I decided to put to-
gether a strategy workshop to help set direction and priorities for the 
District.  This not only allowed me the opportunity to share my vi-
sion, but it was a great way for the Trustees to set their expecta-
tions.  Overall, I am very happy with the number of things that I 
have learned and experienced in my first two years of being a Dis-
trict Manager and I look forward to a lot more.  
 
 
     Craig Forrey is the District Manager of the Auburn Public Cemetery 
District.  Cforrey.acd@gmail.com. 

                 What I Wish I Had Known . . .  

          By Craig Forrey 
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location of all remote callers must appear as an additional meeting 
location on the agenda, and the agenda must be publicly posted at 
each remote location.  The location from which the board member is 
calling in must be open and accessible to members of the public—
and this doesn’t usually mean the caller’s hotel room.  Moreover, the 
telephone call itself must be on a speaker phone or other device so 
that members of the public can hear and, if desired, make public 
comment.  Finally, teleconferencing is permissible only if a quorum 
of your board is physically participating in the meeting from loca-
tions within the district’s jurisdiction—a quorum of your board 
cannot participate by teleconference.   

 Also remember that section 54954.2 has recently added a 
number of requirements pertaining to posting your agenda on your 
website.  Those requirements are somewhat technical and are be-
yond the scope of this article.  Don’t forget that the law now requires 
you to have a website by January 1, 2020, absent narrow “hardship” 
exemptions.  We think it’s a good idea to also post your meeting 
minutes to your website but doing so is NOT required by the law. 

 Gov. Code § 54954.1 requires that all agendas and sup-
porting materials be available in alternative formats to persons with 
disabilities.  Such “alternative formats” are not defined; therefore, it 
is important that your agenda contain information about how re-
quests for accommodation can be made.  When any such request is 
received, it is appropriate to discuss with the requester what alterna-
tive format might be necessary.  A similar notification should appear 
on your agenda about accommodations that may be necessary for a 
disabled person to attend and participate in your meetings.   

 The final recent questions about agendas have to do with 
agenda “packets” and making supporting documentation available 
to the public.  Section 54954.1 requires that a copy of the agenda and 

documents constituting the agenda “packet” must be mailed to any 
person requesting it.  The agenda and supporting material provided 
to the board should be available for inspection or copying at your 
office—remember, this is the public’s business and they have a right 
this information, so long as it is not otherwise privileged.  There are 
many times that additional information and documents are provid-
ed to the board after the agenda was posted or during the meeting.  
Copies of these documents should be made available to the public at 
the meeting. 

 The agenda is really the beginning of Brown Act compli-
ance—everything else regarding the district’s compliance with the 
Brown Act follows a properly agendized and noticed meeting.  A 
sample agenda is available on the PCA’s website but remember—it 
is up to you to make sure the agenda not only complies with the law 
but meets the needs of your district, so modify your agenda accord-
ingly.   

   

 Now retired from the firm he founded over 20 years ago, as 
PCA General Counsel Bob continues to field questions from PCA members.  
He may be contacted at 916-801-4401 or hunt@pacbell.net.. 

 

(Continued from page 2) 

This article is for informational purposes only and not for the purpose of providing legal 

advice. You should contact your attorney to obtain advice with respect to any particu-

lar issue or problem. Use of any information contained in this article does not create an 

attorney-client relationship between Robert W. Hunt and the reader.  

Sutter Cemetery 

LET’S TALK AGENDAS 
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     Not too long ago I made a presentation called “Mind Your 
Manager:  A Board Member’s Duty” to a meeting of counties, 
cities and special districts.   The focus was intended to be  
primarily on a board’s interactions with the agency’s manag-
er, but the discussion and questions ranged far wider. 
      
     Some of the questions and comments during my presenta-
tion that have been asked since were a little surprising.  For 
example, an email from a board member recently asked: “Is 
there a law that gives me any authority to do anything?”  The 
short answer is no.  So it might be good to remember just 
what the function of a governing body is—ultimate responsi-
bility for the operation and well-being of the organization.  
 
     Just as for any corporation, a board has three primary legal 
duties:  
 
1. Duty of Care:  Take care of the organization by ensuring 

prudent use of all assets, including people, facility, resi-
dents and taxpayers of your district; 

2. Duty of Loyalty:  Ensure the organization’s activities are, 
first and foremost, advancing its mission; recognize and 
disclose conflicts of interest; make decisions that are in 
the best interests of the district; 

3. Duty of Obedience:  Ensure that the organization obeys 
applicable laws and regulations; follows its own bylaws; 
and that the district adheres to its stated mission. 

 
      However, a board of trustees does not exist solely to ful-
fill legal duties and serve as a fiduciary of the organization’s 
assets. Board members also play very significant roles con-
tributing to the organization’s culture, strategic focus, effec-
tiveness, and financial sustainability, as well as serving as 
ambassadors and advocates.  
 
      And always remember:  A board member has no authority 
to act outside of a lawfully convened meeting unless the 

board as a whole has given the member such authority.  Alt-
hough the board as a body can take action, individual board 
members have no authority to act for the agency, according to 
Stephen Bainbridge, author of "The New Corporate Govern-
ance in Theory and Practice."  
  
     The basic premise is that a Board of Trustees is responsi-
ble for the governance of a district.  “Governance” is a term 
that is tossed around pretty freely, but what does it mean?  
Governance means the establishment of policies, and continu-
ous monitoring of their proper implementation, by the mem-
bers of the governing body, including the mechanisms re-
quired for implementation of policies.  The purpose is to ful-
fill a board’s primary duty of enhancing the continuing viabil-
ity of the organization.  
  
     Health & Safety Code § 9020 provides that: 
  

A legislative body . . . known as the board of trustees 
shall* govern every district. The board of trustees 
shall establish policies for the operation of the dis-
trict. The board of trustees shall provide for the 
faithful implementation of those policies which is the 
responsibility of the employees of the district. 

 
     But in establishing policies and governing the district, 
how does a board act?  How are actions taken, how are 
disputes resolved?  I’m sure you’ve all heard me talk 
about bylaws many times—which relates back to yet 
another question asked following my presentation:  
“What authority do we have to adopt bylaws?” 
  
     Let’s take a look at Health & Safety Code § 9030(e):  
“The board of trustees shall adopt rules for its proceed-
ings.”  (See also Gov. Code § 94954(a).)  Those “rules” 

(Continued on page 12) 

Trustees’ Duties & Responsibilities  
By Bob Hunt 

Tracy Cemetery 
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Dustin Blanchard 

(530) 338-8824 

COLUSA  WILLOWS     YUBA CITY 

dblanchard@nstractor.com 

are the “bylaws,” which I refer to as the “business deal” 
between the members of the board which govern how 
they do business.  Bylaws specify the officers of the 
district (see Health & Safety Code § 9028), set when 
and where board meetings are held (§ 9029), will be 
compensated for their service, or not, or be reimbursed 
for expenses incurred (§ 9031), how or what minutes 
and records will be kept (§ 9030(d)), and perhaps even 
specific authority conveyed to a particular board mem-
ber (for example, to whom does the district manager go 
if she needs an immediate decision beyond her authori-
ty?).  
  
     Another question which came up was whether a trus-
tee really had the authority to examine the expenditures 
of the district and, particularly, the district manager.  
Not only does a trustee have the necessary authority 
(and, no, doing so is not “micromanaging”), I believe 
one of a trustee’s most important routine functions is 
monitoring the finances of the district in all forms—
expenditures, receipts, deposits and especially credit 
cards.  Do you sign warrants and approve financial 
statements without knowing and understanding what 
you are approving?  
  
     But our auditor said everything was okay?  No, your 
auditor didn’t say that.  An auditor does not and cannot 
economically examine every transaction—auditors 
“test” by selecting various transactions and following 
them through from beginning to end.  This testing, how-
ever, typically examines only a very small fraction of 
transactions, usually less than 1%.  Board members can-
not rely on even a good audit for assurance that the dis-
trict’s financial management is under control.  Boards 
need to follow the “trust but verify” practice of check-
ing to ensure that all district finances are carefully con-
trolled and properly used. 
  

     And as I indicated at the beginning of this article, the 
thrust of my presentation was the board’s responsibility 
to select, monitor, support and evaluate the district 
manager.  When asked for a show of hands, it appeared 
that less than 25% of the agencies present had even 
done a performance evaluation on their senior manager. 
 
     In most cases, the District Manager is the CEO of 
your district serving at the pleasure of the Board of 
Trustees.  Just as in every private corporation, the CEO 
is responsible to the Board for every aspect of the dis-
trict’s operation.  But it is the ultimate responsibility of 
the Board to ensure that the CEO is fulfilling his or her 
functions as the Board wishes.  Being open and availa-
ble to your District Manager is important, but Boards 
cannot properly fulfill their functions with regularly 
evaluating the Manager’s performance.  
 
     “Rogue” managers can happen only where the board 
is failing to do its job.  
  
     The bottom line is that a trustee must: 
  

• Know the district’s business inside and out (including 
being familiar with how your district’s operations 
and staffing compares with similar or neighboring 
districts); 

• Scrutinize and understand all financial transactions; 

• Ensure that district policies are enacted and followed; 

• Be familiar with the Health & Safety Code and other 
governing laws; and 

• Remember that no single board member has any au-
thority to act independently, but only as a member 
of the board.  

       
(* Earlier this article I emphasized the term “shall” as 
it appears in § 9020.  In the law the term “shall” cre-
ates a mandatory duty; the term “may” means action is 
optional.)      

(Continued from page 10) 

TRUSTEES’ DUTIES & RESPONSIBILITIES 
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FROM THE PRESIDENT 

     As the old saying goes, “there’s nothing new under the 
sun.”  But those of us in our industry aren’t sure about that—
it seems that our families or our employees or the govern-
ment throw something new at us with increasing regularity.  
But even if it’s new to us, chances are that another district 
has encountered the situation previously. 

     That’s one of the reasons we in the Sacramento region try 
to hold Manager’s Meetings periodically.  Every three 
months or so the managers of districts in Sacramento, Placer, 
Yolo and Sutter Counties get together to compare notes.  
There are usually managers attending from about nine dis-
tricts, although everybody can’t always make it and new par-
ticipants are always welcome.   

     Our discussions generally revolve around everyday prac-
tices—marking and digging graves, filling out interment or-
ders, dealing with angry people, and so forth.  We frequently 
find that someone has come up with a different, more effi-
cient or more effective way of handling a practice, issue or 
problem that we encounter.  By keeping our meetings some-
what local, we deal with the same climatic conditions, gener-
ally the same economic and employment conditions, and the 
same government entities and their practices. 

     Many of us get so busy with and focused on our own dis-
tricts that we fail to notice what’s going on outside of our 
limited spheres.  These meetings give the managers the time 

and opportunity to raise their heads, look around and see 
what is happening elsewhere.  Sometimes we learn that we 
need to do something a little better; other times we heave a 
sigh of relief and thankfulness that we’re not having some of 
the issues facing our colleagues. 

     Because we have found these gatherings to be so helpful, 
it might be something that other managers in other areas 
might consider.  Although meetings can be as formal or in-
formal as the group likes, it helps to have a bit of focus for 
each meeting.  Even if you prepare a short agenda to identify 
a specific issue or two, make sure that everybody feels free 
to bring up other issues and questions they may have.  Re-
member—the idea is to exchange information and help one 
another.   

 

 

 

Kelly Ehrman is the District Manager of the Roseville Public 
Cemetery District.  kellyrpcd@surewest.net. 

MANAGER MEETINGS 
By Kelly Ehrman 

     Being a good manager requires 
good leadership.  Being a leader in-
volves creating a good work environ-
ment.  Building a team that is effective 
involves motivation and inspiring peo-
ple to engage.  Providing direction and 
priorities will help employees to know 
they are hitting the mark in their work.  
Setting goals that are achievable, realis-
tic and convincing will engage your 
employees to be a part of the team.  
Teamwork is critical to success.  En-
courage employees by letting them 
know their work is valued. 
  
Always remember sometimes it’s not 

what you say, it’s how you say it. 

 

Looking ahead 

     Having had our 25th year celebration 
of the Public Cemetery Alliance we are 
moving forward to another great year. 
2020 is going to be a year of exciting 
experiences for us. 

  
      Starting in February Madera Ceme-
tery District will be holding a safety 
training day February 5th.  One of the 
topics will cover complacency.  As we 
all know we can become satisfied with 
the work we are doing.  With the new 
era we are living in we need to always 
be re-evaluating our work and evolving 
with the times.  We also know by doing 
the same safety practices we can get 
too accustomed to the work we do. 
Being complacent, comfortable and 
laid back will lead to negligence and 
carelessness.  This is a time of sharing 
our experiences, safety programs, near 
misses, new ideas for safety and pre-
venting hazards in the workplace.  You 
can’t afford to miss this great oppor-
tunity to learn what you can do to im-
prove your safety program.  
 
 On March 26th we will be having the 
4th Annual Equipment Show hosted by 
the Fair Oaks Cemetery District.  There  

 
 
 
 
 
 
 
 
will be equipment on display, educa-
tion opportunities, game competitions 
and not to mention a terrific lunch.  It 
provides a great way to find out the 
latest products and services that are 
available.  These opportunities are a 
great way to get your employees in-
volved. 

 

If your District would like to hold a 

regional safety or educational pro-

gram please let us know 
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BAKER SUPPLIES  

AND REPAIRS 



 

 www.publiccemeteryalliance.com        15 

Winter 2020 Update Public Cemetery Alliance 

Madera Cemetery District  
Annual Safety Training Day 

February 5, 2020 

 
Sponsored by 

 

 Golden State Risk  

Management Authority 
 and Madera Cemetery District 

 
Free Admission and Lunch Provided 

 

Annual PCA  
Equipment Show 
March 26, 2020  

hosted by 

Fair Oaks Cemetery  

    Remember, if your district is planning to 
hold an area meeting, please let us know.   
PCA wants to help!    Let President John   
Anderson or one of the PCA Board members 
know if you’re planning an area meeting, and 
PCA will be happy to assist you.   

Area Meetings 

PCA Annual Conference 

August 20—22, 2020 

Hard Rock Hotel & Casino  

Sacramento at Fire Mountain 
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Public Cemetery Alliance 

5646 Lincoln Blvd. 

Oroville, CA  95966 

RETURN SERVICE REQUESTED 
Ph: 530.533.2920  Fax: 530.533.2164 

www.publiccemeteryalliance.com 


